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Santa	Cruz	Homeless	Services	Center	(HSC)	provides	critical	services	to	homeless	in	
Santa	Cruz	county.	HSC	relies	on	over	20	grants	to	fund	their	programs,	with	each	
grant	having	a	specific	budget.		HSC	is	at	risk	of	being	unable	to	cover	expenses	for	
all	services	if	overspend	or	underspend	the	grant	budget.	HSC	has	difficulty	
managing	the	budgeting	and	tracking	across	all	their	grants	as	it	takes	a	lot	of	time	
to	track	where	they	need	to	charge	expenses	to.		Our	goal	is	to	effectively	prevent	
projected	over-/under-spending	by	strategically	allocating	program	expenses	to	
each	grant	by	creating	an	excel	dashboard	to	view	actual	+	projected	spending	of	
grants.	The	use	of	visual	cues	to	quickly	identify	concerns	of	over/under-spending	
will	result	in	significant	cost	savings	for	the	organization.	
		

	
	
	



	
	

	
	



	
	

	


